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F.NO. 19-7/2014-TS-I(Sectt.)
Government of India
Ministry of Human Resource Development
Department of Higher Education

Technical Section-I
Shastri Bhawan, New Delhi

Dated the 21 August, 2015

OFFICE MEMORANDUM
Sub:- Implementation of Global Initiative of Academic Network (GIAN).

In the OM of even number dated 1% May 2015 and the corrigendum dated 21
August, 2015, guidelines for implementation of the GIAN initiative have been
communicated (enciosed as Annexure).

2, In furtherance of these guidelines and after discussion in the GIAN Committee
meeting, the following have been communicated for expeditious implementation.

a) The funds for implementation of the project would be released to IIT
Kharagpur, who will release the same to the hosting Institutions as per the
programmes approved by the GIAN Committee. IIT Kharagpur will maintain a
separate account for GIAN and would submit consolidated UC (utilization
certificate) duly collecting the same from the participating institutions.,

b) All the Group Coordinators will take immediate steps to intimate all their
institutions to make use of this initiative and submit proposals online along with
the acceptance of the visiting faculty before 15t October, 2015.

¢} The Group Coordinators are requested to finish the scrutiny and process the
same for consideration by the GIAN Committee by 15% November, 2015. In
order to achieve economies, the Group Coordinators are requested, wherever
possible, to arrange programmes in more than one institution during the visit of
the selected faculty to India.

d) After approval of the programmes by the GIAN Committee, the Department of
Higher Education will send a note to MEA for easy granting of visas for the
selected visiting faculty.

e) The payment to the visiting professors would be subject to the existing Income

‘Tax Law of India.



3. All divisions will coordinate with the respective Group Coordinator to ensure
that communication is issued by them at the earliest to the Institutions under their
purview so that objectives of the GIAN initiative are adequately served.

/74/1..\\‘1
(R. Subrahmanyam)
Additional Secretary (TE) -

To

1). \/@ctor IIT Kharagpur.

2).  Chairman, AICTE

3). Chairman, UGC

4). Director, Indian Institute of Science
5). Director, IIM Bangalore

Copy ta: JS (CU&L)/IS(HE)/IS(Admin.)/IS(ICC)/IS(TEL)/Dir IITs/Dir (NITs)
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+*
‘ Gavernment of India
Ministry of Human Resource Development
Department of Higher Education
. Technical Seetion-} . . . .. . .. ...

Shastri Bhawan, New Delhi
Dated the 1%t May, 2015

OFFICE MEMORANDUM

Subject: Guidelines for implementation of Global Initiative of Aca_demic_Ns_tmmLk_{.GlAN3.____._. s

Pursuant to approval of the Union Cabinet to the revised framework of GIAN, and
subsequent discussions in the second meeting of the GIAN Implementation Committee
held on 10.04.2015, a copy of the guidelines for implement_a_ti_on of the scheme, duly =

-~ -approved-by-the-competent authority, 15 forwarded herewith for information and necessary Q

follow-up action, ‘ _
Encl: As above -

T '-_ ToTmm o T o : T T s __'_‘_' _ - _[Alok Mlshré)
a 7 | S R Director
- Tel: 23381058 -

. Prof. P.P. Chakrabarti, Director, IT Kharagpur
Prof: Bhaskar Rafmamurthi, Director, IIT Madras -
Prof. Anurag Kumar, Director, IISc Bangalore :
Prof. Bushit Vachani, Director, IIM Bangalore -
: .. Prof. S.K. Sopary, Vice Chancellor, JNU-—c =
ST Prof. Swapan Bhattacharya, Director, NIT Surathkal .- R A
—— -~ Prof Ved Prakash;-Chairman—UGE- AR SR e
"7 [ prof Avinash §: Pent; Chairman, AICTE o7 T LT
———Dr-A Mukhopadhyay, Scieritist'G, DST.. o : - I

Copy to: - - . B
- Ambéssadoroflndié,'USA' DR S R
L Hi_g'h_,COmniissidner of India, UK o~ rmmomr e o TR T e Conw o
: _;,Ainbassador..of’lﬁdiiﬁrance--- SR < Cooom e o
oo .. -Ambassador of India, Germany. . . T T e
-7 HighCommissioner of India, Canada . . S LR SRS LT S
,.:'-—--:;:-,LMgh~eeﬁimsSi_éné;--csf‘;mﬁia,-m-s:traha = i o o L -
SRR Ambassador of India, Sweden. - .
- Ambassador of India, Russia © - -
Ambassador of India, Spain =
Ambassador of India, Brazil -
Amnbassador of India, Firland S
High Commissioner of India; New Zealand
- Ambassador of India, Japan - .
Ambassador of India, South Africa
Ambassador of India, Ireland
Ambassador of India, Norway
Ambassador of India, Israel _ -
The High Commissioner of India, Singapore —

Copy to:

Institutes as per standard list {ITs, IIMs, NITs, IIITs, IISERs, 1ISc B.anga_lorc and Central

Universities)
Copy also for information to:

PPS to Secretary (HE), MHRD
FPS to JS&FA, MHRD | S |
----PPS to JS(UTs), MHRD -~ -~ -~ - - o R
SN =) =10 oYU 151 (@2 05 T0.,43 1 <3 p SR | :
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Guidelines forImplementation of GIAN

oo 1. Introduction—— _

Union Cabinet has approved a programme titled Global Initiative for Academic Networks

oo e (GLAN} in Higher Education-aimed at-tapping the-talent poo] of sciertists ang entrepreneurs
internationally to encourage their engagement with the institutes of H‘igﬁerﬁE“dﬁcafion‘ in india
SO as 1o augment the country’s existing academic resources, accelerate the pace of quality .
- reform, and el evate India’s scfcriti‘ﬁc and téch'ﬁb]'dgiééf capacity to glg)baféx“ceilencc _GIAN
and that it will initially

18 envisaged to catalyse higher educatjon institutions in the country,
| SERs, NiTs and I[1Ts

include alf ITs,~ I[Ms‘,f Central Universities, IISc rfiiraivlgeillid}é‘,. -I-I
..Subsequently cover good State Universities where the spinoff is vast, GIAN_ is an evolving L

- wrm s Scheme which—=will~initially~inclids= pdnicipation “of forei gn faculty in Institutes-ag - .

_ ____L_Dist-inguished——/-Adjunct‘/j\?fi_?i:‘éiqg:__tyy]_@7E-queSSOrsLoff’ractipe;.;ét'- 0 participate in—- - -

- _.delivering Shdrt:.oijrSerh'é'sfei;--]dri'gf(;ciufgesf*ofﬁéf activities will be included in due course..

2, ‘Comm'it'_t_éés' gnd'-::C'_dfo'r.'d_ihﬁto'rs , B

a. MHRDhas al_r_egdy' conﬁtitﬁtéd,-.é ‘GIAN _.I“qqp!q@_eptg.tion,_-"Co_mﬁ'iﬁée:,:beadéd_ by
== o througi —

Secretary (HE), “MHRD to finalize-and approve the-GIAN-implementati

. courses and also decide on budget allocation,

b. 'Thére will ‘bﬂé'alset"of :Bfand_'-AQBQSSadofs for GIAN consisting of Ihighlly eminent
academicians who 'are‘ _Wil_lin"g' to advise the GL!—\N Jpr(.Jgrla.m.mc and pfojét:t' it
‘internationally. They -lwi.ll ‘bé invited to this Committes on -appfo{fa] of the GIAN
Ilﬁpfementation and will partiéipate as Lead Speakers / Distinguished faculty' in
GIAN activities, They will also help encourage emineﬁt researchers and scientists to

- participate in the GIAN programme. Thcﬁ! can 5155 _subrﬁit special proposals for

GIAN activities for approval of the Implementation Committee.

¢. In order to receive, shortlist and recommend proposals for various topics, there will

initially be twelve Sectiona] Committees in the following areas:



Sciences (i) Chemical, Bio-Chemical & Material Sciences (iii) Mathematical &
Computer Sciences (iv) Life Sciences, Medicine & Healthcare (v) Electronics,
Electneal Information & Cornrnurue::tttonw_"l'ﬂchnolog5r (w) Mechamcal ~Sciences &——-———
Infrastructure (vii) Earth & Environment Sciences  (viii) Management {ix) Social

Sciences and Law (x) Humanities & Liberal Arts (xi) Architecture, Design, Plannin g

- -~ ————————and-Heritage-(xii) Other" Catepories / lnterdlSC:pllnary categorles Other areas can be
included in future and the Sections can be reorgamzed if needed anh Sectlonal

Commlttee will consist of five to eight. members mcludmg a Chanpers_on The

Sectional Committees will arraooe for retnew of proposals consolidate the rewews
and make recommendations to the Implementatlon Commrttue The Sectlonal _
Committee will be approved by the GIAN Implementatlon Commlttee The Sectional

Committee may also arrange for specral actmtles through courses lecture serles L

T workshops “eic with theapproval of the Implementatlon émﬁmrttee o S

e I There wrll b 2 Pool of Revie _needed w1ll review proposals submitted

for approval under GIAN and gwe the1r recommendatlons to the Sectional

Commlttee Each Sectlonal Comrmttee wrll 1dent1fy rev1ewers for thelr Sectlon from R

experts in the. oOuntry and abroad B

““ There wrll be 4 Natlonal Coordmatmg Instltute for GIAN There Wll] also be

Group Coordmators for groups of Instrtutlons namely (1) IITs / NITs / Hl Ts / llEST
(i) 1Sc/ [ISERs (m) Central and other Natlonal / State Umversmes and Law Schools
(iv) Manacrement Schools Subsequently more Group Coordinators will be identified.
Head of the Instltute w11l be the Coordmator and the Instrtuteﬂlmll ldentlfy a.Co-
Coordmator to take care of the GIAN coordmatron activities. Their role Wlll be to
create/manage natlonal and group portals for GIAN aet;vrtres maintain archives,
disseminate GIAN. through workshops enable interaction and coordination among

mstitutes for proposing joint programmes, develop credit sharmg of GIAN initiatives

among institutions, conduct workshops for Local Institute Coordinators, ete. Initial ly

T Kharagpur is des’ignated as National Coordinating Institute and Group




Coordinating Institute for group (i), IISC Bangalore 'is designated the Group
Coordinating for group (i i), INU for group (iii) and IIM Bangalore for group (iv).

f. There will be a Pogl of Distinguished International Faculty 1dent1f' ed by the GIAN
Implementation Committee / Sectional Committees / National or Group Coordinating

Institutes / various International_ Academies-/ Missions abroad-and- approved by the ™

GIAN Implementation Committee. These are eminent international experts who have

egreed to pamclpate in the GIAN programmes at regular / annual / bi-annual periods.

Instltutes or Members of the GIAN Implemematlon Commlrtee S

g. There w;l i be a hst of Approved Instltutlons for submlttmg proposals under GIAN.

- Their programmes will- be developed by the Nafional and ‘Group Coordmatmg -

~Initially. all-AITs=I1Ts; “NITs;- IISc“IISERE‘IIEST Nanonal Law Schods HMsf"""’"“

: r”entra]-—Umversmes and —S‘cate Umversmm have

A _ category__ e

T ,accredltation W1Il be consrdered ag Approvcd Ihstrtutlons : OtherThstltutions Wili be

Coordmator approved by the Head of the Instltute who wﬂ] be the Instltute nodal

R contact for the G[AN aetivities” The approved Insﬁthte organlzmg an event wﬂ] be -

v

Sl termed Host Instltute

_mcluded in due course. Each Approved Instltute WIIl have a Local Instxtute

3 Proposa] Submlssmn, Rev:ew and Selectlon . -

Proposals will be submitted on- hne by the- Local Instltute Coordmator of an approved host' '

Institute through the National GIAN portal in the prescribed proforrna. Each proposa] will be

submitted to a Sectional Commrrtee The proposing Institution will ensure that the

International Faculty can communicate in English or a suitable language that is cIearIy the .

appropriate medrum of instruction for the said course. The courses will primarily be for
credit and cover 10 to 14 hours for a typical | CI‘Bdit course over a penod of at least one week
covering 5 working days and 20 to 28 hours for a 2 credlt course over a period of ar least 2
weeks covering 10 working days and have regular evaluation mechanisms. For alternztive

credit structures, such normalized credit equivalence will be explained in the proposal, The



proposer is expected to be aware that if the proposal is selected then the Intemational Faculty

is expected to accept to participate.

The Chairperson of the Sectional Committee will dcsignate all or some members of the

Sectional Committee to review the proposal and give their views. He may, if felt needed, also

--arrange-for-selection-of reviewers and obtaining the reviews. The rccommendatron w:ll be
finalized by the Chairperson of the Sectional Committee. Selected proposals w1ll be

forwarded to the GIAN Implementation Commlttee The process wrll be made on-lme_ The o

B GIAN Tmplementation Committee will devclop methods for fi nal approval of' the proposals ’

- In some cases, proposals rnay“ directly come to the GIAN lmplemematlon reputed sources
like National and Foreign Acadcmlcs Embassnes Government eic. or may be initiated by
the GIAN Implementation Commrttee itself. Such proposals wxll be submrttcd to thc portal ‘

TSR T ey by a member of the’ GIAN Implcmcntatlon Comrmttee or through tho Nstronal or .

Regional Coordmator Each approved

R portal“""' s

4 Conduct of Cour__ses

re5pon51b:hty of‘ the Host Instrtutron to arrange for thc conduct of the courser; _Thrsmcludes ' ;o'_;r;s

funds contact and arrangemcnts for natronal and mtematronal cxperts an-angements for
classes accommodatron provrslon of certif cates conduc:t of oxammatrons if. any, crc(‘lr-t' .

transfer ISSUCS crcatlon of content and archlval A mamtenance of reposntory, lmkmg wnth_'

GIAN portal subm1sston to Natlonal D[gttal lerary, etc. Each host Institution will maintain ‘

their local GIAN portal which will be connected to the main GIAN portal.

It is expected that each such course will be transmitted on-line and/or video recorded for
others to view later through the local and national GIAN portal and the National Digital

Library. All permissions for the same will be taken by the Host Institution. Typically many

such courses may offer not only partlclpatlon certificates but also allow participants to

acquire credits. The Host Institution will allow for transfer of credits if required by
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institutions of participating institutions. Guidelines for credit sharmg will be developed in

due course by GIAN Implementatlon Committee for consideration by various Institutes.

The courses offered by a host institution should be made available for participation from

other Institutions. In general it is not expected that more than 50% participants will be from

o ————the Host Institution, For cotirses offermg credits, it should follow all standard norms of the

Host Institution mcludmg continuous cvaluatton through assignments, quizzes, etc. and

examinations like class tests, termmaf examlnatlons Proposals can have scope for inclusion

- of Teaching Assistants. Results shou d be deciared W]ﬂ’lm one month of the campletion of the

course. Pr:orrty should be gwen to studcnts taking the course for credlt than_those who only

partw]pate without credrts Other details will be defined 'in due course by a suitable Sub-

Commrttee de51gnated by the GIAN Implementanon Commxttee T

:_m{: 5. Development of Reposntory

' Host [nstltut[on will seek prlor approva] ﬁ'om all speakcrs for dlssemmatlon archlva] and

creatlon of rep051tory of the activities conducted A digital reposnory of the actlvmes undcr

e GIAN will be kept. AI[ penmttcd courses w111 be archlved by the host ms’otutlon and ‘made
avatlable for dlssemmatlon One copy. WIH also be prowded fo the Nationa] Dl grtal lerary

: programmes of MF.IRD Ilke SWAYAM

6. i:l’unding of GIAN Activities _ _

| A lump-sum amount of upto US$ 8000 for 12 to 14 hours of contact and upto US$ 12000 for
20 to 28 hours of contact can be pald to the fore;gn experts covering their travel and
honorarium. Local hospltalrty will be arranged by the Host Institution. The duration (number

of weeks/days) can be mutually decided by the host institution and the wsmng facufty

In the meanwhile the National Coordinator will be allowed to spend Rs 1.0 crore for

developing the Portal and other coordination and initial course related activities. Each Group

Subsequentlv these may _bﬁ__llsed as _part of—-vanousk actlvmes under vanous on lme _

|

i
b i
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Coordinators will be allowed to spend Rs 50 lakhs each from their Plan grant for initiation of

activities of the group activities.

The funding for the courses by the Institutes shall be partially supported throucrh various
schemes including but not fimited to the Plan / Non-Plan Funds of the Ins’atute other

~—————designated -funds -from- TEQIF’,***LJIGC;AIC“TE‘,“DS‘"I’;‘DSIR"and'cathe:""Gio‘\“fi&:1'?‘1‘1"1‘1‘(—':ﬁ't'"c:f:'n'lfifi’e's;”’w
sponsorships from various agencies like industry / fdun&ations fees from participants and

other sources. It is expected that summer and winter vacations will be well utlhzed for such

 activities 1o enable wider pamc;patlon from other places.

ok ok ok ok
i
é
|
i
= - S Y S e ST LN T Ll R m = m e = i SN R e - - - m e s - ; T.
!



F.NO. 19-7/2014-TS-I{Sectt.)
Government of India
Ministry of Human Resource Development
Department of Higher Education
Technical Section-I

Shastri Bhawan, New Delhi
Dated the 21 August, 2015

CORRIGENDUM

Subject: Guideiines for implementation of Giobal Initiative of Academic Network (GIAN)

In continuation of this Ministry’s O.M. of even number dated 1™ May, 2015 on the subject
mentioned above the paras 2. e, 2.g and 6 may be read as under:

2. Committees and Coordinators

e There will be a National Coordinating Institute for GIAN. There will also be Group Coordinators
for groups of Institutions namely (i} IITs/NITs/IITs/IIEST/SPAs (ii) 1Sc/lISERs {ifi) Central Universities (iv)
other National/State Universities and Law Schools (v) Management Schools (vi) AICTE approved
engineering colleges having at least one NBA accredited course. Head of the Institute will be the
Coordinator and the Institute will identify a Co-Coordinator to take care of the GIAN coordination
activities. Their role will be to create/manage national and group portals for GIAN activities, maintain
archives, disseminate GIAN through workshops, enable interaction and coordination among institute for
praposing joint programmes, develop credit sharing of GIAN initiatives among institutions, conduct
workshops for Local Institute Coordinators, etc. |Initially T Kharagpur is designated as National
Coordinating Institute and Group Coordinating Institute for group (i) l1Sc Bangalore is designated the
Group Coordinator for group (ii), JNU for group (iii}, UGC for group (iv), IIM Bangalore for group {v) and

AICTE for group (vi).

g. There will be a list of Approved Institutions for submitting proposals under GIAN. Initially all
IITs, 1Ts, NITs, lSc, IISERs, UEST, SPAs, National Law Schools, 1IMs, Central Universities, State
Universities and AICTE approved engineering colleges who have at least one NBA accredited course will
be considered as Approved Institutions. Other Institutions will be included in due course. Each
Approved Institute will have a Local Institute Coordinator approved by the Head of the Institute who will
be the Institute nodal contact for GIAN activities. The approved Institute organizing
GIAN event will be termed as Host Institute.



6. Funding of GIAN Activities

A lump sum amount of up US$8000 for 12 to 14 hours of contact and upto USS 12000 for 20-28
hours of contact can be paid to the foreign experts covering their travel and honorarium/incidental
charges.  Local hospitality will be arranged by the Host Institution. The duration {number of
weeks/days) can be mutually decided by the host institutions and the visiting faculty. In case of any
foreign faculty taking up two different one week course, (in the same institution or two different
institutions}, then the payment would be equivalent to that eligible for a two week course.

In the meanwhile the National Coordinator will be allowed to spend Rs. 1.0 crore for developing
the Portal and other coordination and initial course related activities. Each Group Coordinator will be
allowed to spend Rs. 50 lakh each from their Plan grant for initiation of the group activities.

(Tripti Guhra)
Director
Tel: 23073271

Prof. P.P. Chakrabarti, Director, {IT Kharagpur

Prof. Bhaskar Ramamurthi, Director, IIT Madras
Prof. Anurag Kumar, Director, lISc Bangalore

Prof. Sushil Vachani, Director, iIM Bangalore

Prof. 5. K. Sopory, Vice Chancellor, JNU

Prof. Swapan Bhattacharya, Director, NIT Surathkal
Prof. Ved Parkash, Chairman, UGC

Prof. Avinash S. Pant, Chairman, AICTE

Dr. A Mukhopadhyay, Scientist G, DST

Copy to:

Ambassador of India, USA

High Commissioner of India, UK
-Ambassador of India, France
Ambassador of India, Germany

High Commissioner of India, Canada
High Commissianer of india, Australia
Ambassador of india, Sweden
Ambassador of India, Russia
Ambassador of India, Spain
Ambassador of India, Brazil
Ambassador of India, Finland

High Commissioner of India, New Zealand



Ambassador of India, Japan
Ambassador of India, South Africa
Ambassador of india, lrefand
Ambassador of India, Norway,
Ambassador of India, Israel

High Commissioner of India, Singapore

Copy to:
Institutes as per standard list {}iTs, lIMs, NITs,HiTs, NSERs, I1Sc Bangatore and Central Universities)
Copy also for information to:

PPS to Secretary (HE), MHRD
PPS to AS(T), MHRD

PPS to JS&FA, MHRD

PPS to IS(CU), MHRD



